
So far 2008 has been a busy year for the PIM team. In February 
we had a very successful week in Barcelona at the Mobile 
World Congress where we met many of you at the Personal 
IM Seminar and at the PIM Zone on the exhibition floor.
Since then we have been involved in numerous meetings and 
discussions with and between operators around the world to 
discuss their IM plans and to facilitate the growing focus on 
PIM interoperability.

There has been significant progress in recent months. More 
than 90 operators are now involved in the initiative, 38 have 
already launched commercial PIM services with many more 

planning to launch services in the near future. A key focus for 
many operators this year to date has been interconnection of 
their PIM services with other 
PIM operators. We expect to see some really exciting news on 
this front in the coming weeks.

We are always interested in talking with operators about their 
plans and to provide any assistance we can. If we can assist 
you in any way, please don’t hesitate to contact us. In the 
meantime, we hope you all have a good summer.

Kind regards    The Personal IM team

Global Progress Update

Since our latest update in February we have seen a number of 
new developments in almost every corner of the globe:

Latin America: Entel in Chile launched the first commercial 
PIM service in Latin America and a lot of progress is being 
made in Uruguay, Brazil and Mexico among others. Stay in 
touch and you will soon hear more details on progress in this 
region.

Europe: In April Optimus launched its PIM service, Optimus 
Messenger, in Portugal based on a NeuStar platform. 
This converged service integrates IM, SMS, MMS, phone calls 
and video calls and can be accessed from the mobile or PC. 
This service is the subject of our next PIM case study. 
In the same month MTS in Russia launched its PIM service, 
MTS Messenger, using a Colibria solution. Progress is being 
made towards PIM interoperability in both Russia and 
Portugal. We expect to hear more news on this in the coming 
months. In May Tele2 launched PIM services in Latvia and 
Lithuania using NeuStar’s IMPS solution.

Asia: Telkomsel and Exelcom have now launched PIM 
services in Indonesia. Based on discussions started in 
November 2007 all the major operators in Indonesia are 
currently in detailed interoperability discussions for their 
Mobile IM services.All three Korean operators SK Telecom, 
KTF and LG Telecom have concluded such similar discussions 
and agreed to launch fully interoperable Mobile Instant 
discussions and agreed to launchfully interoperable Mobile 
Instant Messaging services during Q3 2008.

Africa and the Middle East: In Saudi Arabia, Mobily 
has chosen to launch a PIM service based on Jataayu’s 
IMPS platform. This opens the opportunity for national 
interconnection with the country’s largest operator STC, 
which already deployed such a service. National interconnect 
is already a reality in South Africa, where MTN and Vodacom 
have now interconnected their PIM services, NokNok and 
Meep, respectively.

We will bring you more news of live service deployments and 
national interconnect deals in our next update.

Welcome

July 2008

IMformed - the latest news on personal instant messaging

Fast Facts
63	 countries involved
94	 operators involved
38	 operators with live IM services
2.09	 billion* subscribers covered 
	 globally by operators 
	 committed to the initiative
	 *Wireless Intelligence June 2008
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There has been much discussion of the topic ‘service convergence’ 
in the industry recently, especially as a result of the launch of 
the RCS initiative at the Mobile World Congress in February.

In this context we asked some innovative PIM operators 
and vendors to comment on the role they saw IM taking as 
the potential launching point for other communications and 
entertainment services.

Will IM be the point of service convergence for mobile 
communications, and why?

Neustar firmly believes that IM is already a point of service 
convergence, and one that will continue to develop and 
expand. There is a new horizon for operators which is being 
created by working together with other operators, content 
developers, social networks, brand owners, advertisers, 
marketers, and critically the subscribers.

IM is so much more than a tool for driving active 
subscription; it’s about creating a global partnership to take 
mobile to the internet, and the internet to mobile.

People always want to talk, and today in the short to medium 
term we see IM increasing the overall value of SMS and voice, 
as the chatty behaviour of IM is continued in SMS and ending 
up in a voice communication. 

IM represents a more real time, more intuitive, more content 
driven aspect of communication. In the longer term, people 
will start using IM as a replacement to traditional forms of 
communication such as SMS and email, and will represent a 
launch pad for voice and other forms of communication. 
This is where IM has a true power to drive convergence.

There are multiple applications for how IM can be used, 
so there is no one simple answer, but IM is going to have 
a massive impact on how people use their mobile phones, 
interact with their friends and colleagues, and extend 
the expression of their mobile personality. It may sound 
ambitious, but IM can change the industry.

Allen Scott - General Manager, NeuStar NGM

Mobile instant messaging, and other enhanced mobile 
messaging services with an IM capability, will underpin 
the core features and functionality of many of the new 
applications and service models that are starting to emerge in 
today’s market.

Firstly we have to remember that MIM is already a converged 
service in itself that is available today, as it enables both PC 
and mobile users to engage in interactive messaging dialogue. 
MIM also facilitates the sharing of multimedia content, such 
as images and sound files, bringing together the worlds of 
multimedia and user generated content.

With the capability to integrate multiple services, for both 
the Fixed and Mobile networks, SIP based IM and Presence 
are key communication enablers when deploying new IP 
based services across IMS. These unified ‘service cocktails’ 

bring together a myriad of applications and services, for 
example VoIP combined with MIM and video sharing, 
thereby opening up new revenue generation opportunities 
for the communication service provider, whilst providing a 
previously unequalled interactive messaging experience for 
the consumer.

Recent research, conducted by Colibria in conjunction with 
YOUGov, clearly showed that there is a growing appetite 
amongst consumers to incorporate MIM features into 
interactive mediums that are commonplace in our daily lives, 
such as a TV and games consoles. The survey, which polled 
over 2,000 mobile phone users in the UK, concluded that 
over 70% of consumers would use a MIM service if it were 
available via these mediums.

Matt Hooper - Executive Vice President, Marketing, Colibria

MTS believes that IM will become a convergence centre for 
mobile communications. IM services - as well as email - are 
the most prevalent platforms for information exchange, 
which is a key factor for building effective communities and 
social networks.

MTS is currently developing an IM user community that will 
attract young and active subscribers interested in the latest 
telecommunications solutions. We have several IMbased 
solutions for the users of this community and added content 
and voice services in the pipeline. We anticipate working with 
several monetization models for IM convergence - mobile IM 

financed by advertisers, ‘all you can get’ bundles (flat fee) and 
limiting the number of free IMPS-SMS/MMS outbreaks.

Community is a key mantra for MTS going forward, and IM - 
among the more common forms of user-generated content - is 
fundamental to enabling our communities form into effective 
social networks, strengthen customer loyalty and to establish 
MTS as the provider of all communication means for our 
subscribers.

Pavel Rutberg - Director, Product Development MTS
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‘Convergence’ was supposed to happen 10 years ago but 
didn’t. Today, the numerous focus groups we run are 
continually asking for all aspects of their ‘digital life’ to 
be seamlessly connected so they can communicate with 
whomever they want, whenever they choose, on any device 
and in a consistent way.

The explosive adoption of IM means that it has the potential 
to become the ideal focal point for service convergence if it 
continues to be adopted across all age groups and cultures. IM 
is quick, provides instant responses – and puts the individual 
in control. The caveat is that the converged services must be 
easy to use and seamlessly integrated.

In fact, as a direct response to such demands from consumers, 
Miyowa believes the industry must provide solutions that 
leverage the user’s IM address, integrating it with location 
based services, email, file sharing, games, user generated 
content and social networking. Trials of these solutions have 
demonstrated that end users appreciate the ease of ‘staying 
connected’.

Operators have also seen the benefits of leveraging the 
convergence to launch non-intrusive mobile advertising to 
well defined target audiences and have the ability to analyse 
consumer usage patterns. The end result has been higher 
ARPU and increased stickiness.

Pascal Lorne - CEO Miyowa

PIM at the Mobile World Congress
The Mobile World Congress 2008 brought together industry 
leaders to discuss and debate key topics impacting the future 
for the mobile sector. Central to the Personal IM activities 
at the Congress was the Personal IM Seminar – Messaging 
Evolution or Revolution?

The PIM team was joined by representatives of operators 
Ancel (Uruguay), Bouygues Telecom (France), MTN (South 
Africa), Orange (France), Telefónica (Mexico) and Vimplecom 
(Russia), and vendors Colibria, Microsoft and NeuStar.

We saw and heard some great presentations on industry 
trends, deployment strategies and marketing approaches. 
In the panel session that followed we debated wide ranging 
issues such as whether mobile operators should be focussed 
on offering next generation SMS services (Personal IM) rather 
than mobilising Internet IM services and what should the 
mobile industry be doing to ensure the success of future 
messaging services?

Visit the websitewww.gsmworld.com/PIM for further information, 
case studies, events and what’s happening in Personal Instant 
Messaging around the world.

You can also email us at pim@gsm.org

WANT TO KNOW MORE?
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For further information please contact:
pim@gsm.org 
GSMA London Office 
1st Floor, Mid City Place, 71 High Holborn, London WC1V 6EA, United Kingdom 
T +44 (0) 20 7759 2300

GSMC Atlanta Office 
GSM Conference Ltd. 115 Perimeter Center Place NE, 
Suite 308, Atlanta, Georgia, GA30346-1249, United States of America 
T +1 678 736 2331

www.gsmworld.com

006SW08 PIM NewsletterV2.indd   4 9/10/08   12:14:54


